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MUC TIEU NGHIEN CcUU

% Ting cwong thue hién CSR trong cic DN/HTX néng nghiép nhim tao ra sin
pham chit lwgng cao, dip ng tiéu chuin xuat khau vao thi trwomg EU

% Nghién ciru kinh nghiém quéc té va kha ning van dung vao Son La

¢ Hoan thién cac tiéu chi danh gia TNXH

% Khuyén nghi chinh sach thic diy, giam sat thwe hién TNXH tai caic DN/HTX

L)

%

Qily FNF (CHLB Dric)

.. PHAN I: QUAN DPIEM VE THU'C THI TRACH NHIEM XA HOI

KHAI NIEM

A Howard Rothmann Bowen (1953) dua ra khai niém
dau tién vé CSR.

= Caroll (1979): “INXHDN bao goém sw mong doi
ciia xd hgi vé kinh té, ludt phap, dao dirc va long
tir thién doi véi cac tochire tai mot thoi diém nhat
dinh”.

= Ngan hang thé gioi (2003): “Cam két ciia doanh
nghiép déng gép cho viéc phat trién kinh té bén
vitng, théng qua viéc tudn thii chudn muc vé bdo
vé méi trwong, binh dang vé gidi, an toan lao
déng, quyén loi lao déng, tra lwong cong
bang, dao tao va phdt trién nhdn vién, phat trién
cong dong, ... theo cdch c6 loi cho cd doanh
nghiép ciing nhir phat trién chung ciia xa hoi”.

436



C8 LOI iCH THU'C HIEN CSR

Giam chi phi va tang nang suat

A Ap dung KHCN, chinh sach quan tri tot, quan tri nhan lyc, giup giam chi
phi.

Tang doanh thu

A VD: DN/ HTX hd trg dao tao ndng dan thuc hanh tét, cai thién co sé ha
tang

Nang cao thu’O’ng hiéu va uy tin va loi thé canh tranh

A Théng ké cua Reputatlon Institute (2017) da chi ra rang co to1 91,4% khach
hang dua ra quyet dinh Iya chon mua san pham tir cac thuong hiéu gan lién
vOi1 trach nhiém x3a hoi (CSR).

Thu hut nguon lao dong gidi
. Ngu’orl lao dong tin twéng vao DN/ HTX, tin tudng vao dinh huong phat
trién,chinh sach tuyén dung minh bach. .

.. PHAN II: KINH NGHIEM CUA EU TRONG THU'C THI CSR

L)
< QUAN PIEM: Hanh dong cta cac DN s&
tac dong rat 1on dén cudc séng cua nguoi dan
khong chi trong khu vuc, ma ap dung ra toan
cau.
> Cong dan EU: Ky vong cac DN hiéu duogc
cac tac dong tich cuc, tiéu cuc dén x3 hoi va
moi trudng trong chudi cung Ung toin
cau, chju trach nhiém trong viéc thuc hién
CSR hoac Kinh doanh c¢6 trach nhiém
(RBC).

L)

L)

+ Co quan quan ly: Vai tro quan trong trong :‘M"%p\e 3 ..,"gggﬂgﬁbld
viéc ho tro cac DN thuc thi CSR theo céac = SN < environment?

i ...account

quy dinh chung. "R srareay ®
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C8 PHAN II: KINH NGHIEM CUA EU

CSR c6 thé dong gop vao phat trién bén viing, dong thoi
nang cao tiém nang d6i méi va kha nang canh tranh
ctia Chau Au, do dé ciing gép phan vao kha ning tuyén
dung va tao viéc lam.

Long ghép CSR vao trong chinh sach, dé thac
déy, khuyén khich cac DN thuc hién CSR, tao ra mot
khong gian dbi thoai gitra cac bén.

Pua vao chién luge EU 2020 véi dinh hudng ting truong
thong minh, gin két va bén vimg.

Kéu goi DN dong gop vao céc linh vuc: (l)Nang cao nhan

thirc va trao dbi thyc hanh tbt; (2) hd tro cac sang

kién da phuong, hop tac vdi cac quoc gia thanh vién;

cung cap thong tin ngudi tiéu dung va minh bach; (3)

nghién ctru; (4) gido duc; (5) hd trg doanh nghiép nho

va vira. shutterstock.com - 2103094505

PHAN II: KINH NGHIEM CUA EU

UN: Code of Conduct of Transnational Corporations va Guiding

. Principles on Business and Human Rights.

% ) ILO: Tuyén b6 ba bén Vé chinh sach lao dong, diéu kien lam viéc.

OECD Céc quy dinh vé cong bd thong tin, nhan quyén, viéc lam va
quan hé lao dong, mdi truong, chong héi 1o ...

Cap do EU:

.il - 2001,Thanh lap dién dan thao luan vé CSR.

Niam 2006 cong bd chinh sach méi vé CSR: Xac dinh cac muc

tiéu wu tién hanh dong cua EU d6i véi CSR.

2014: Ban hanh chi thi Directive 2014/95/EU hwéng din céc

(ootntatng o Lhe ahanciment and
denfgment of hmekind and <oty trough DN j:hgrc hién CSR , .
st b s gy Chién luge EU 2020: Bua CSR vao trong chién luge phat trién.
Chuong trinh nghi su 2030 va cac muyc tiéu SDGs.
i 2021: Ban hanh “Code of conduct for responsible business”

dbi v6i cac DN nong nghiép thue hién Farm to fork va Green
deal
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C8 PHAN II: KINH NGHIEM CUA EU

07 NGUYEN TAC CUA EURO COOP BOI VOI CSR

Euro Coop dai dién cho 5,000 td chirc hop tac tiéu dung dia
phuong va khu vuc tai 19 qudc gia thanh vién EU véi hon
500 nghin nguoi.

07 NGUYEN TAC CUA EURO COOP VOI CSR
» PEOPLE

» VALUE

» COMMUNITY

» DEVELOPMENT

» PRODUCT

» ENVIRONMENT

» DEMOCRACY

DT \|

A .
6/2018: Chinh thirc théng
nhat viéc tach HDP thanh 2 30/6/2019:

i 8/2015: Két thic hiép dinh gom EVFTAVA — Chinh thic ky
10/2010:Lénh dam ohén sau EVIPA; chinh thire ket thic &t 2 fjap dinh
dao hai bén am phan §2 toan by qua trinh ra soat tai Ha Noi

“ o gan 3 nam dam 1 TTiAL A s « ¢
thong nhat s& S on phap ly Hi¢p dinh FTA; va
, ) . phan véi 14 phién £ O
chinh thire khéi . , thong nhat toan bo cac néi
. N ; chinh thire L iren .
dong dam phan dung cua Hl@p dgnh IPA
EVFTA sau khi
hoan tat thii tuc
k§ thuat
2012 -
| 2010 2015 | 2018 | 2019 .
. 17/10/2018: Uy ban
6/2,012:C’\hl'n!{l 2/12/2915: Lanl} Chéu Au chinh
thirc tuyén bo df.“: Cap fao hAal thire thong qua
khoi dong pen tuven be Hiép dinh EVFTA
dam phan chinh thire ket va Hiép dinh IPA
thic dam phan A
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PHAN III: EVFTA-THUONG MAI VA PHAT TRIEN BEN VUNG

CAM KET VE CAC TIEU CHUAN, QUY DINH NOI BIA VE PHAT TRIEN BEN VUNG
Khong duogc loai bo, ha bot tiéu chuén, quy dinh phap luat vé lao dong, mdi truong- anh
huong dén thuong mai dau tu EU-Viét Nam

Pam bao cic nguyén tic minh bach, tham vain diy du khi ban hanh

CAM KET TRONG MOT SO KHIA CANH CU THE

Cam két vé lao dong : Dam bao 04 nguyén tac ma VN di cam két: (1) Thuong luong tap
thé; (2) xoa bo lao dong cudng buec; (3) cam sir dung lao dong tré em; (4) phan biét ddi xur
Cam két vé moéi truong: (1) Bién d6i khi hau; (2) Pa dang sinh hoc; (3) Kinh doanh quan 1y
bén ving cac ngudn hai san

CSR:Viét Nam va EU cam két vé thuc ddy CSR thong qua cac hinh thirc hop tac, trao doi
thong tin, ban hanh cac chinh sach khuyén khich CSR.
CAM KET MOT SO VAN DE KHAC

Co ché giam sat

Co ché giai quyét tranh chap

A .* «-

LY THUYET AP DUNG POI VOI CSR TRONG CAC DN/HTX NONG NGHIEP

< Ly thuyét ciia Caroll (1979) < Thomas & Lee (1995): “ M hinh Iy thuyét

cac bén lién quan”

Cédéng Té chic
chinh tri

H'ép héi Ngudi lao Cong déng
thuang mai déng
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C8 MOT SO KET QUA DU’ AN

NHAN THUC CUA DN/ HTX VE CSR TAI 04 HUYEN NAM 2020.

> 98% s6 DN/ HTX déu khang dinh ho c6 nghe dén khai niém nay, tuy nhién
viéc hiéu dung v€ ndi ham thi chua day du.

» 58% ngudi dugce hoéi cho réng: CSR 14 t6 chic/tham gia cac hoat dong tu thién.

> 66% cho rang CSR 14 bao vé mdi truong, san xuét kinh doanh, hay 68% thi néi
rang CSR tirc 1a tuan thu phap luat.

thién, dan den viéc thu:c hién chi mang tinh hinh thirc, han ché.

CAC KENH TIM HIEU VE CSR CUA DN/HTX

Tir ngudn khéc
2%

Céc phuong tién

Tt co quan chinh truyén thong dai
quyen ching
29% 42%
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C8 TIEU CHI PANH GIA CSR

» (1) H¢ théng phap luat ctia Viét Nam, tap trung vao luat an toan thuc phém, bo
luat lao dong, luat moéi truong.

> (2) Bo tiéu chuan quéc té ty nguyén vé trach nhiém xi hoi doanh nghiép
1SO26000.

> (3) Tiéu chuan TNXH SA8000.

> (4) Khung G4 d¢ thuc hién lap bao céo bén viing cua td chirc GRI 2014.

> (5) Cac thong 1é cong b thong tin ctia cac qudc gia trén thé gidi.

» (6) Cac cam két thuc hién cac nghia vu trong cac hi¢p dinh thuong mai song
phuong/da phuong ( EVFTA, CTTPP...)

> (7) Tiéu chuan thuong mai cong bang Fairtrade.

> (8) Tiéu chuan VietGap, GlobalGAP.

> (9) Céc tiéu chuin qudc té khéc.

TIEU CHI PANH GIA CSR

B tiéu chi bao gom 3 tru cdt vé kinh té, xi hi va méi truwong

Nhoém tiéu chi vé Két qua kinh doanh

Nhém tiéu chi vé Quan tri Doanh nghié¢p/HTX

< Phat trién bén viing ;Chinh sach vé di tac va thi trudong ;Giai quyét cac khiéu nai khach
hang vé san pham

Nhém tiéu chi vé Chat lwgng va an toan san pham

s Yéu cau vé quan 1y v6i hoat dong trong trot

% Yéu cau k¥ thuat ddi v6i hoat dong ché bién

% Cac yéu ciu cho hoat dong déng goi, ghi nhan, bao quan va van chuyén

hém tiéu chi vé Lao dong va xa hdi gom 5 tiéu chi

* Chinh sach khuyén khich lao dong; Lao dong va vi¢c lam; Khong phén biét va doi xir

¢ An toan va suc khoe nguoi lao dong

Tiéu chi vé dam bao moi trwdmg bén virng trong sin xuat

Tiéu chi vé hoat dong tir thién

DS

o0

*0

Z

>

*,

CR )
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C8 KET QUA KHAO SAT PANH GIA

Chién lwoc/ké hoach phat trién 25 :

cua DN/HTX _
% 67% DN/HTX khong xiy dung =
chién luogc

:\:

I

15

s 44% khong c6 dinh hudng

10

% 23% c6 dinh hudng, nhitng chua

I||||||I||||||IWII|||||I||||||||\||||I||||I||I||I||

= ’

thuc hién . OO .
z = o =
5 <4 P : = ===
% 33% HTX da xay dung chién lugc = B O=
r - R : 5 T 00— DOl snnal————ibrds
phat trién ; At re oo RO TRa o
i © M1 P Mirc2 Mic3 - Ml'rcl4l'l s Mre 5 i >

» Panh gid hi¢u qua va tinh kha thi cua
chién luge.

> D6i tuong tham van: trong va ngoai
doanh nghiép/HTX: ngudi lao dong, co
dong, chinh quyén dia phuong, khach
hang.

» Xac dinh trach nhiém cua DN/HTX véi

céc van d¢ xung quanh trong hoat dong

san xuét kinh doanh.
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<:8 UNG XU PHONG CHONG GIAN LAN TRONG KINH DOANH

san xuat kinh doanh tuo khau san

xuat, phan phéi va tiéu thu san pham
nhim tao ra moi truong hoat dong 20 -
chuyén nghiép, hi¢u qua.

¢ Cac chinh sach can dugc mé td quy 15 -
dinh rd phuong thirc cong bd thong
tin, trach nhiém, quyén han ctia mdi can
bo.

% Tiéu cl}i d;’mh gia mic d0 minh bach 5
trong c¢0 bo thong tin.

% Anh huong dén uy tin, thwong hiéu san
pham dia phuong.

% Thiéu trach nhiém trong quan hé ddi tac

T

[EE
o
]

l

o

Mkcl Mkc2 Mkc3 Mircd Milc5

.. CHAT LUQNG VA AN TOAN SAN XUAT: LUA CHON KHU VUC SAN XUAT

> Tao nén stc hip dan, thu hat ngudi mua va
tao loi thé canh tranh cho cac DN/HTX.

> Quyét dinh dén mua hang cia nguoi tiéu
dung.

» Tang uy tin, thwong hiéu cuia DN/HTX.

> Thé hién trach nhiém cua DN/HTX dbi véi
khach hang.

> Phai thyc hién trach nhiém trong quéan Iy chat

luong san phdm trong cac khiu tir san

xuat, ché bién, phan phoi san pham. e lhn oo SRR e I ot e e 0,
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QUY PINH VE GHI CHEP, BAO QUAN SAN PHAM

» Nhiéu HTX chua c6 quy dinh cu thé 95
vé bao goi san pham. e

> Cac thong tin trén san pham chua
day du .

» Chua c6 su thdm dinh, phé duyét

m Quy dinh v
cua cac co quan chirc nang. ~ bao géisan
» Nhiéu HTX ban cac san pham pham

"B Ghi chép, bado

tho, tuoi, chua quan tdm nhiéu dén Sl S
guan san pham

mAu ma san pham, ghi chép nhat ky.

» Vai trd cua cac co quan nha nudc
trong viéc kiém tra, giam sat chua
dugc tang cuong.

> Doanh nghiép/HTX thuc hién t6t cac chwong
trinh vi cOng déng s& chiém duoc nhiéu cam tinh 8
tir phia khach hang, ddi tac va tao nén sy trung ‘ B Taoicar hai
thanh, tan tuy cia nhan vién. "! gazéfzg:?iia
» Anh ’huc"rpg tich cuc dén van héa DN, nang cao B pﬁu,o,n - tron ’
dd gan ket va ky nang xu ly tinh hudng cho nhén = 4 i khu vire hoat
vien. ) . dong cua
» Nhiéu HTX chua c¢6 chinh sach khuyén khich lao — . cong ty
dong tham gia cac hoat dong cong dong. L a ® Khuyén khich
> Khuyén khich ngudi lao dong phat trién k§ ning l; l . - cong nhan
va co hoi nghé nghiép tao ra dong luc 1am viéc = 5 it B E B }c/iin pﬁétw
hiéu qua. v ) q I . I l l Aty
» HTX c6 thé cung cép tai ligu dé gitp ho phat o - :Zj‘ﬁg"ﬁe‘:"
trién nang luc duoc hiéu’ qua hon. = s s oahien
> Phat huy nhirng sang kién. & Ut RS '
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HOAT PONG TU THIEN

> Nang cao uy tin cia DN/HTX va nhu la mét

hinh thttc “bao hiém” cho DN/HTX. Mrc 1

> Trd thanh mot nét van hoa cia DN/HTX, tao 14%
ra nhiing loi ich xa hoi dai han, bén viing, song
song vo&i cai thién uy tin DN/HTX va nang cao ;
A \ A A 3 . . Mrc2
dong lyc lam viéc cho nhéan vién. Mirc5_- _ o
> 64% HTX duoc khio dat mirc 4 va 5 tirc cO  36% ¥

chinh sach va thyc hién hoat dong tu thién

thuong xuyén ciing nhu hoat dong tur thién
dugc chinh quyén dia phuong vinh danh. :
> Nhiéu hoat dong tir thién nhu: dong gop vao
quy khuyén hoc ¢ dia phuwong, dong gop vao ‘

cac quy va chuong trinh ung ho ddng bao li
lut, dong gép vao lam duong, xdy dung nha
tré, thu vién theo chuong trinh nong thon mai.

> Khing dinh quan diém 1a TNXH 1a hoat dong 28%
tur thién.

> Poi voi cac co quan quan 1y tai dia phuong
> Can nhanh chong thé ché hoa chinh sach, tao didu kién giam sat danh gia viéc ap dung B9 tiéu chi
TNXH d6i v6i cac DN/HTX nong nghiép.
> Som thanh 1ap mdt bo phan chuyén trach vé TNXH voi sy tham gia cua dai dién cac bén.
> Can ddy manh viéc tuyén truyén vé loi ich va vai trd cia TNXH ddi voi sy phat trién bén viing cua céc
DN/HTX trén cac phuong tién truyén thong dai chung.
> Som trién khai cac lop tap huan vé thuc hién trach nhiém xi hoi cho cac DN/HTX nhu: quan tri
HTX, xdy dung chién luoc va 1ap ké hoach kinh doanh, phuong phép san xuit an toan va than thién
moi truong, ...
> Phai ddy manh hoat dong kiém tra, giam sat va xir 1y cic vin dé méi truong, ATVSTP, mét an toan
trong san xuat ciing s dung lao dong tré em. ..
Vé phia cac DN/ HTX
> Can phai nang cao nhan thirc ciing kién thirc vé thyuc hién TNXH.
> Cac HTX cén phai trién khai ap dung B0 tiéu chi vé thuc hién TNXH vao trong thuc té hoat dong san
xut-kinh doanh.
> Doi ngii quan tri tai HTX can phai nhanh chéng chuyén ddi nhan thiic va phuong thirc thue hién san
xut-kinh doanh theo huéng thuc hién TNXH. -
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